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SCOR DS® (Digital Standard) Course Outline
(Ver. 14.0)

RCHESTRATE

FULFIL-

SCOR DS® (Digital Standard) Professional training provides an in-depth understanding of the
latest version of the Supply Chain Operations Reference model (ver.14). This training
introduces attendees to the full scope and contents of the APICS SCOR DS® framework.
Attendees will learn the major process components of the framework (Plan, Transform, Source,
Order, Fulfill, Return, Orchestrate) from a supply chain perspective and how to use the
framework in a project. Below a full outline of the SCOR DS® framework and problem solving
with SCOR DS® two-days APICS® official course, plus one day focused on “how to” use
the Transformation Learning Program (TLP) and related tools in _a project
implementation:

Day 1 — Framework, history and architecture

o Introduction to the SCOR DS® Framework: history and changes in SCOR DS® from
the previous SCOR® version

o Using the SCOR DS® web portal (https://scor.ascm.orq)

o SCOR DS® Performance: Definition

o SCOR DS® Performance: Attributes, Metrics, Levels
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SCOR DS® Processes: Definition, processes and supply chain, levels
SCOR DS® Practices: Definition

SCOR DS® People: Definition

SCOR DS®: Special Applications

O O O O

Days 2 SCOR DS® Transformation Learning Program racetrack: concepts and practices

o SCOR DS® Transformation Learning Program phases: Introduction:

o SCOR DS® TLP phase 1 - Engage
o Motivations for undertaking a SCOR DS® improvement program
o SCOR DS® staffing and TLP program

o SCOR DS® TLP phase 2 - Define
o Segmenting the Supply Chain
o Business Context Summary
o TLP Charter and other tools to formalize the improvement project

o SCOR DS® TLP phase 3 - Analyze
o SCOR Level 1 and Level 2 Metrics Selection
Business process analysis; form as is to to be status;
Introduction to business process analysis and simulation tools;
Staple yourself to an order
Benchmarking
Creating a SCORcard
Level 3 and level 4 process representation

O O O O O O

o SCOR DS® TLP phase 4- Plan
oCreate Preliminary Project Portfolio
oPrioritization and Sequencing of Projects: criterias

o SCOR DS® TLP phase 5 - Launch
o Project documentation and final assessment
o Readiness check
o Project Test, Pilot, and Rollout

Days 3 SCOR DS ® and Transformation Learning Program tools
o TLP and tools in a SCOR DS® project implementation: from engage to launch (case
study)
o SCOR DS® “light” approach by Consept in SME (small&medium enteprises)
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