SCOR DS (Digital Standard)

Professional Training Course
SCOR
STANDARD

This 3 days course has been created to respond to the needs of professionals new to the Supply
Digital Standards (SCOR-DS) framework and implementation body of knowledge. Based on a solid
repository of improvement program metrics and processes, SCOR has evolved to version 14, so
called SCOR DS, becoming an important performance management tool for companies seeking to
elevate their supply chain performance. This course has been specifically designed to provide all
types of professionals involved with supply chain:

Contents

e Foundation knowledge of the SCOR/SCOR-DS frameworks;

e Anunderstanding of how a supply chain performance team would utilize SCOR/SCOR DS in
an improvement program implementing the Transformation Learning Program (TLP)

o A comprehensive outline of the phases of a typical SCOR/SCOR-DS improvement program.

Completion of the SCOR-DS course will greatly improve participants’ knowledge and ability to utilize
the SCOR-DS framework and body of knowledge as they embark on their own supply chain
improvement programs.

Course objectives

Through classroom discussion and practical, hands-on exercises participants will be able to:

e Understand the origins and goals of the SCOR DS framework;

e Understand the structure of the SCOR DS;

e Workwith the four central parts of the SCOR DS framework: Performance, Processes, Practices,
People and Special Applications;

e Develop a SCOR DS improvement program;

e Understand the five phases of a typical SCOR DS improvement program;

o Apply the SCOR DS framework to an improvement project.

By the conclusion of the course, participants will acquire practical tools and Instructor case studies
to use as they embark on a major supply chain improvement program. Don’t miss your chance to
gain an in-depth understanding of the SCOR DS model and demonstrate your commitment to your
organization’s supply chain performance.



Dates, format and schedule:

4 days (e.g, 09.00:13.00, 14.00-17.30), (Minimum Number of Participants 4/Maximum Number of
Participants 10).

Delivery Method: rF2F, virtual Classroom, Hybrid

Course Outline

Day 1: Framework explanation

Introduction to the SCOR DS Framework

Using the SCOR DS Resources

SCOR DS Performance : Definition, Attributes, Levels
SCOR DS Processes : Definition

SCOR DS Processes and the Supply Chain

SCOR DS Processes : Levels

SCOR DS Practices : Definition

SCOR DS People : Definition

Special Appllications SCOR DS : Definition

Days 2: SCOR DS Improvement Program: Concepts and Practices
SCOR DS Improvement Program Racetrack: Introduction
e SCOR DS Program Phase 1 — Engage
o Motivations for Undertaking a SCOR DS Improvement Program
o SCOR DS Improvement Program Organization
SCOR DS Program Phase 2 — Define
o Creating the Supply Chain Definition Matrix
o Improvement Program Charter
SCOR DS Program Phase 3 — Analyze
o SCOR DS Level 1 and Level 2 Metrics Selection
o Benchmarking
o Creating a SCORcard
SCOR DS Program Phase 4 — Plan
o Create Preliminary Project Portfolio
o Prioritization and Projects Sequencing
SCOR DS Program Phase 5 — Launch
o Improvement Project Charter
o Project Test, Pilot, and Rollout

Days 3: Transformation Learning Program tools
o The new attributes and metrics of SCOR DS framework;
o TLP and tools in a SCOR DS® project implementation: from engage to launch
(case study);

Days 4: Recap and “Real World” example
o SCOR DS “light” approach by Consept in SME (small&medium enteprises); case
studies and examples.



Price

ASCM members: 2500€/person + V.A.T. 22%, if needed;
ASCM non members: 3000€/person + V.A.T. 22%, if needed.



